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Best Practices

Best Practices are practical solutions to situations we have in the work place. Best practices are not

only to make our work place safer, but to also make us more efficient. Best practices are not meant to be
kept as a secret, but to share these ideas to make Olympic better than the other drywall/plastering
companies. We've included a few "best practice" photos on the backside of this sheet that Sturg has seen
on jobsites recently. If you have any ideas that you think can make us better, here is your time to shine!

Submit photos of your projects BEST PRACTICES that are being used on your jobsite for a cahnce to win a
Jimmy John's lunch for your crew!

Last week's Bonus Question:
What was the topic of last week's payroll insert?

Answer: Send in photos of "Why Do | Work Safe”

Inspect your equipment (scaffold, aerial lifts, ladders, fall protection, electrical cords, etc., etc..) prior to
the start of each work shift.

For inspection packets or repair tags call Dave Sangren @ (612) 644-3136 to have some delivered to your jobsite.
Please call Dave if your jobsite is in need of hand sanitizer, bleach cleaner, masks, etc.
Any questions give Sturg a call (612) 221-8603

PLEASE PRINT YOUR NAME
(Foreman review sheet, verify crew members names are legible)

| Visit our website: www.olympiccompanies.com |
Comments:

As of December 9, 2021 we have worked 28 days without a Lost Time Injury.
We have safely worked 48,942 hours towards our new ATV goal of 150,000 hours!

Record to beat 378 days!!! l
|
|

Toolbox Talks winner for last week:
Neldon Herron @ ESSENTIA was the only one paying attention last week.

This week's Bonus Question:

What was the mystery prize given to the Oly EE who attended last week's online Christmas Party?
Who won the prize???

Hint: See Foreman or Facebook Party Group

"Building a Safer Place to Work" one week at a time.




@ Olympic

Companies, Inc.
“Building a Safer Place to Work"”

Samples of Best Practices seen on Olympic Jobsites:

Everyone working safe to qualify for Protecting the public
2 Month No Lost Time Safety Award
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Posting our signage

Make our “RED TAGS” & maps to the clinic available for our employees.



